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Cash Recycling Is for Everyone
By Greg Donahue, Senior Director of Product Marketing, Hyosung

Cash recycling is not a new topic. Financial institutions across Europe and Asia have used recycling
ATMs to offset the high costs of cash-in-transit companies for more than 25 years.
In the United States, institutions have mulled for years whether implementing recycling technology
at the ATM would provide a return on investment. Past results have been mixed — most institutions
believed that for recycling to work, the ATM had to take in about as much cash as it dispensed to
realize any benefits.
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But in the last three years, several of the largest financial institutions — and about 75 institutions in the
community space — have made the switch and are reaping the rewards. Why the sudden change?
The answer is simple: In the 15 years since image-capable machines have been in the mainstream, we
have seen cash (and check) deposit volumes skyrocket. According to RBR, cash deposit volumes grew
by about 55 percent from 2011 to 2017, an astounding increase.
While this advancement saves millions of dollars per year in operational expenses, it also increases
CIT spending. In many cases, institutions now have multiple cash deposit pickups per week (some
every day!)
Previously, most institutions could get by on one pickup per week, and in some cases, one per month, at
most. Growing cash deposit volumes at the ATM mean more CIT costs and more internal management
resources to deal with the issue.
The solution is to use recycling to leverage high cash deposit volumes and drastically reduce overall
spending on CIT companies. Based on an analysis of 10 financial institutions ranging in assets from $275
million to $1 trillion, we determined that recycling technology could remove between 40 percent and 50
percent of total CIT costs.
A large portion of this reduction is attributable to a significant reduction in cash deposit pulls. The math is
compelling, but recycling has other significant advantages too.
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Hyosung has more than 8,000 recycling ATMs deployed in the United States. This installed base lets us
gather accurate performance data and compare it to industry averages for performance metrics such as
fault rates.
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Our findings suggest that recycling devices typically perform between 35 percent and 50 percent better
than widely available, separate dispenser and deposit modules.
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Also, CIT-induced faults and service calls are extremely common across most ATM networks. Our
customers are reducing the number of CIT touches by 40 percent to 50 percent, which reduces the
number of CIT-induced faults by the same percentage.

Customer satisfaction

Denomination selection is typically among the top five drivers of customer satisfaction at the ATM. While
customers love the ability to get flexible denominations and cash checks, offering multiple denominations
at every site can be cost-prohibitive for an institution. Most deployers choose to prioritize efficiency over
the customer experience when it comes to denominations.
By deploying recycling ATMs, institutions can utilize the large number of $20 bills that are deposited,
while allocating other cassettes for smaller or larger denominations. This provides an exceptional
experience for the consumer and efficiency for the institution. Also, by increasing the number of
denominations that you dispense with a recycler, the deployer can actually increase overall efficiency.
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Business case

A valid business case is a great first step in a recycling strategy. “A lot of preconceived notions
about recycling have been carried over from early attempts by manufacturers who tried to use global
case studies to make the case for recycling in the U.S.,” says Joe Militello, vice president of marketing
at Hyosung.
“We have found that the most effective way to get an organization behind a project this strategic is to use
a combination of recycling and traditional transaction data from peer institutions in the U.S. to build the
case. Across the board, the results have been extremely compelling, and our recycling installed based is
certainly proof of that.”

Technical analysis

One misconception about recycling is that it is challenging to implement. In fact, Hyosung has recycling
devices running on all but two major ATM networks, and the list of smaller ATM networks that have
committed to supporting recycling in 2019 continues to grow.

Another increasingly popular option has to drive transactions directly to the core processor. This
eliminates concerns about ATM network support and provides a bevy of additional benefits. Militello
says of core integration, “As the conversation around recycling develops, the focus naturally shifts to the
consumerand
experience
and the role
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“A lot of institutions have recognized that authorizing transactions with the core processor gives
advanced functionality to the consumer, and some of those advanced transactions accelerate the need to
accept and dispense multiple denominations.”
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The right solution
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Finding the right partner is vital to the successful implementation of any new technology. The key is to
find a proven provider with plenty of experience and references.
Another aspect of the consumer experience relates to the recycler itself: single slot or dual slot? Since
the inception of the single-throat mixed-media depository in 2007, the market has been clear: Single
throat is a better user experience.
It is worthwhile to ask the right questions: How will my customers interact with this device? How will
settlement take place at the host/core? Are there changes with voice guidance that must be taken
into account?
Hopefully this article has been effective in shedding some light on the rapidly growing demand for
recycling at the ATM and given you some guidance for your future recycling ATM strategy.
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